














COVER STORY

Introducing the
NEW Greenstari

With our Greenstar i Junior installed in as many as one
in every 20 UK homes, this month sees us launch its
successor, the Greenstar i. Our Installer’s Choice cover
story this month gives you an insight into what you can
expect from our brand new addition, and how we expect
it to improve upon the nation’s favourite boiler.

Developed following a record
amount of feedback from you and
your customers, the new Greenstar

i gas-fired boiler addresses some of
the present-day challenges facing the
heating industry without deviating
from our winning formula.

Improved flow rates, choice

of outputs

The Greenstar i follows the general

customer requirement of higher hot

water flow rates. With this in mind,

the flow rates achieved at 35°C by the

new Greenstar i combi are:

B 10.2 litres per minute for the
25kW model

B 12.2 litres per minute for the
30kW model.

Additionally, the range of outputs
available on the i System boiler series
has been extended to include models
in the following outputs:

B 9kwW

12kwW

15kW

18kW

21kW

24kW

This will ultimately enable you to buy
a boiler more precisely-suited to your
customer’s heating and hot water
system.

ErP ready

The new boiler has also been designed
with the ErP Directive in mind. As we
know, from 1st August all boilers must
meet certain additional criteria, one

of which is that the circulating pump
fitted within the boiler must be of a low
energy modulating variety. The pump
included within our new Greenstar i is
modulating to achieve this low energy
consumption.

Our new pump will offer the same
high performance as the pump you’ll
be used to seeing in our Greenstar

i Junior, but with the benefit of
operating at lower level of energy
consumption — creating huge potential
for energy saving.
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No more frozen condensate
Each new Greenstar i boiler

will benefit from a large in-built
condensate siphon as standard,
guaranteeing that an externally-

run, uninsulated condensate pipe

no greater than 3 metres in length
will not freeze even at sustained
temperatures of -15°C over a 48-hour
period — the likes of which have not
been seen in the UK since accurate
records began.

So now, whilst internal runs are
always preferred, should an external
route be necessary, you can be
assured it won’t freeze.

Easy access

The new Greenstar i has been
designed with your convenience in
mind and certain internal components
are easier to get to, should you need
to perform a service or repair.

The expansion vessel is now located
within the boiler cabinet, which means
that checking the charge pressure or
replacement is much simpler.

In addition, it is now the case that

all condensing boiler manufacturers
require you to replace the gasket

once the heat exchanger seal has
been opened or disturbed. We have
adjusted the location of the fan for
this reason, so that installers can
access the fan without having to break
or disturb the combustion chamber
seal.

We are confident that these changes
in particular will help to make your job
that bit easier.

Improved simple digital
controls

Finally, a whole new user interface
has been developed to accompany
the new product range, meaning you
and your customers will no longer
need to match symbols to a key in
an instruction manual. Rather, the
Greenstar i’s scrolling text offers

a more direct interaction with the
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boiler, explaining
what action the user
is making and the
boiler’s function

at that exact time.
Crucially, this
interface will also
guide you through
the requirements

of the Benchmark
checklist — ultimately
making log book
completion a great
deal simpler.

An additional feature
of this interface

is that the display
can be locked and
settings secured

- which could be
useful for landlords
looking for control
over the heating
system.

Interactive

The flap on the front of the Greenstar
i conveniently features a data code
which is unique to each and every
boiler. When the data code is scanned
on a smartphone using our Guarantee
Registration App, either by you or your
customer, it directs you straight to our
guarantee registration page, making
that all-important registration much
simpler.

The close relationship we have with
you enables us to put you front of mind
when developing new products, and
it’s largely thanks to your feedback
over the last ten years that we’ve been
able to develop our new boiler. The
success of its predecessor means that
the Greenstar i has a very tough act to
follow, but we’re confident that it has
everything required to make a smooth
transition into UK homes.

B Pre-assembled wall frame

www.worcester-bosch.co.uk/i.

B Improved hot water performance

B CondenseSure style siphon inside

The Greenstar i at a glance:

B ErP-compliant low energy circulating pump
B Enhanced access for servicing & maintenance

B Brand new user interface, featuring scrolling text display

To find out more about the all-new Greenstar i, visit
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Dale Saunders, Bexhill-on-Sea
Dale Saunders Plumbing and

Heating Ltd.

When Dale Saunders moved into his new chalet bungalow in Bexhill-on-

Sea, his first thought was not to change the carpets or paint the walls, but
rather to completely overhaul the property’s heating system.

With the boiler beginning to show
its age, the Sussex-based installer
considered this the perfect
opportunity for an upgrade which
would make his new home more
efficient over the long term.

A thorough working knowledge of our
products made Worcester the obvious
choice for Dale, and he opted for a

Greenstar 24i System gas-fired boiler.

Last year, our entire range of
Greenstar gas-fired boilers was
awarded Which? Best Buy for the
fourth year running. With an A-rating
for efficiency and a compact size,

our Greenstar i System boilers are a
great option for small-to-medium sized
properties. Additionally, each model
in the award-winning range is backed
by a five-year guarantee to offer added
peace of mind to customers.

Helped on by his extensive experience
in fitting Worcester boilers, a smooth
installation followed for Dale, with the
work completed swiftly.
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On the installation, Dale, of Dale
Saunders Plumbing and Heating Ltd.,
commented:

“There were no problems with the
installation at all. As I’'m so used to
fitting Worcester products, it was
all very straightforward - which is
especially welcome when you’re

installing products in your own home.

“I was always going to choose a
Worcester boiler because they’re the
best, but it was a huge bonus to have
the cash-back promotion available.
I’m not sure if there has been any
reduction in my heating bills as I've
only just moved in, but I’'m fairly
certain there will have been.

“It will definitely help my business
to be able to say that I've got a
Worcester boiler in my house as I'll
be able to explain the benefits of the
products as a homeowner as well as
an installer.
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Installer cash-back

Until 31st December, we’re
offering you up to £350 back
when you install one of a variety
of our products in your own home
including:

B £250 for one of our four-time
Which? Best Buy accredited
range of Greenstar gas-fired
boilers.

B £150 back when you install a
Greenstore unvented cylinder.
With a 25-year guarantee, our
cylinders combine rapid re-heat
times with high insulation to
maximise efficiency and offer
total comfort and cost savings
properties with a stored hot
water supply.

M Up to £350 when you opt for one
of our Greenstore heat pumps.

B Additional £25 for new our
Wave, Greenstar Comfort | RF
and Comfort Il RF controls.

How do I claim?

Making your claim couldn’t be
easier. Simply install your chosen
Worcester products before 31st
December 2015, then complete
and return a claim form - to be
found in our cash-back leaflet - to
us before 5pm on 31st January
2016.

To see the full range of products
included in the cash-back
promotion, or to download our
installer cash-back leaflet, visit
www.worcester-bosch.co.uk/

homeowner/cashforinstallers.
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INSTALLER’S VOICE

Installer’s Voice

This month sees us ask installers on one of our gas-fired
training courses about the forthcoming ErP Directive, as well
as their thoughts on the ten years since condensing boilers
were made mandatory for new installations:

ErP labelling legislation will come
into place on the 26th September.
Are the requirements something you
were already aware of before today’s
training course?

DC: | had heard that there was
something coming in, but nothing
more than that, really.

RA: | hadn’t heard about it at all
before today. It doesn’t sound too
bad, though. You’ll get used to it once
you’ve done one or two.

Do you think the new requirements

are good news or bad news for the
HVAC market?
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KJ: | don’t think it’s either good or
bad, necessarily. It’s one of those
situations where you’ll just have to get
used to it. | do think that it’s going to
push installers to get more guidance
from manufacturers.

Can you foresee any problems during
the changeover period?

KJ: The only thing | wonder is what
will happen if we don’t make the
labels. It’s a sudden change, so how
will it be regulated if people aren’t
doing it straight away?

DC: Hopefully, manufacturers will step
up to the plate, and drive the message
round to all the companies to make it
an easy transition.

Is there anything specific you’d like
to see manufacturers do to help?

RA: Have the label already in place
when the legislation comes in so that
in each case, all we’ll have to do is
go on to the website, select which
appliances we need and be able to
print out a label straight away.

KJ: Having an online tool would make
it a lot easier, at least if the products
come from one manufacturer.

On that note, do you tend to get
your appliances from the same
manufacturer?

TF: | just go on cost in all honesty, so
it depends on what the merchants are
offering.

DC: For me, it depends on what boiler
I’m getting. There can be issues using
different brands, with the wiring and
so on, so this ErP might not be too
much of a problem if you’re already
buying products from the same
manufacturer.
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Aaron Spears (AS), Matrix
Property Care, Walsall Wood

Don Cross (DC), Cross Project
Solutions Ltd., Wokingham

Reyadh Assad (RA), RMA Gas
Solutions, Halesowen

Trevor Forbes (TF), Wentworth
Gas, Birmingham

Kadeem James (KJ), Absolute
Gas and Heating, Birmingham

Pashy Singh (PS), Hoyland Gas,
Nottingham

Craig Moore (CM), CM Plumbing
and Heating, Wolverhampton

Moving on, this year marks the
ten-year anniversary of another
piece of legislation which made
condensing boilers mandatory for
new installations. For those who
were working in the industry at
the time, what did you make of the
change?

TC: | started in 2005, so for me, I've
never known any different.

DC: | was in the industry at the time,
and | remember the main problem
being convincing the public that

what we were doing was right; that
we were going in the right direction.
The consumer ultimately just wants

a good product at the lowest price
they can get. The fact that the boiler
condensed meant people were getting
figures of 90 per cent then, rather
than figures in the late 80s, so it was
just about convincing customers what
the manufacturers were telling us was
right and sell these products to them.
It was very difficult.

It has been stated that ‘the decision

made in 2005 represents one of
the industry’s most significant
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milestones to date’. Would you agree
with that, or have there been other
initiatives that have made more of an
impact since then?

DC: The problem that | see with

other incentives such as scrappage
schemes is that they’re pretty much
geared toward the bigger end of the
market and it’s very hard for us guys
working on our own to compete. Even
now, some companies have their own
scrappage scheme going on, but when
customers ask us about it, we can’t
offer this to them.

How about other Government-

led schemes? Do they work? Has
anybody got involved in the Green
Deal or RHI, for example?

CM: I've been fitting under the
Green Deal for the past 12 months.
It’s good, insofar as it’s generated
work — you install a boiler in one
property and you get the neighbours
asking if they can have a boiler

and so on. I’'m not sure whether

it’s because of the product, or just
jumping on the bandwagon, but it’s
having a knock-on effect, for sure. |

think it’s been a good thing, because
it’s generated a lot of work in my
area - for people | work with and for
other companies as well. | know a
lot of people — one man bands too -
who are doing really well from it.

Is there anything in the pipeline that
you anticipate will be as significant -
for example, making annual servicing
mandatory, as has been suggested by
some manufacturers?

DC: The main thing I’'ve noticed

is that manufacturers are offering
longer warranties at the moment,
by specifying that boilers must be
serviced every year.

TF: In the past, it might have only
been a one-year warranty.

DC: The difference is that beforehand
manufacturers would have covered
the appliance without necessarily
stipulating whether it needed to be
serviced or not. | think as long as
manufacturers do state that a boiler
has to be serviced - or just has to
undergo a check-up - it will help.
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PRODUCT DEVELOPMENT

Making a great even greater:

the development of the

Greenstar i

The launch of a new product at Worcester always follows an extensive research and
development process, but what happens behind the scenes in the months and years that
lead up to a new boiler launch? Crucially, at Worcester, our bespoke Greenstar i development
process involved some of you, our respected installers, every step of the way.

While it might be a given that it
takes years to develop a product as
complex and as technical as a boiler,
it is very rare that you read or hear
the extent of the steps that were
taken prior to that product being
brought to market. As early as the
end of 2012, we began exploring the
ways we could make our Greenstar

i Junior — which was also our best-
seller — even better.
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Even though the Greenstar i Junior
had proven itself as the nation’s most
popular boiler over a period of over
seven years, we were well aware that
whilst the need for heating and hot
water comfort doesn’t change, the
manner in which it can be delivered
evolves in line with technological
developments, legislation, and

the preferences of you and your
customers.

The Robert Bosch way

“It has always been an unbearable
thought to me that someone could
inspect my products and find them
inferior.” — Robert Bosch

At Bosch, there is a very strong
emphasis on product management

and market requirements, whereby
products are manufactured in response
to market demand. To maintain this
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ethos, there is a team of people tasked
with keeping an eye on the market
drivers, looking at the way technology
is developing, upcoming changes to
legislation and installer and end-user
habits. All of which combine to enable
us to make an informed decision to
develop a new product.

Over to you

As ever, one of our primary objectives
when developing the Greenstar i

was maintaining our position as the
Installer’s Choice. This meant that we
needed to retain all of the features
that made the Greenstar i Junior so
successful, while adding a number of
appealing new additions to make it
even easier for you to install, service,
and maintain the boiler. The inclusion
of a larger condensate siphon resulted
from the extremely cold winter of
2010, the low-energy pump from

the forthcoming ErP Directive, and
improved service features from
growing installer preference.

A touch of class

Not only that, but for the first time, we

conducted a full touch point analysis
of a prototype Greenstar i. This
process essentially gave numerous
pairs of experienced installers the
chance to install the boiler, during
which we analysed their every touch,
in order to assess exactly what we
needed to do to optimise the install
experience. This kind of process,
which was a first for Worcester, led to
the closest possible design analysis,
which in turn allowed us to create a
fully-optimised product.

It was important for us to recognise
that while thousands of our boilers
are installed by one-off installers,
many more of our Greenstar i model
will be fitted by engineers employed
by social housing providers. Being
aware of the slight difference in
requirements from an installation and
maintenance point of view meant

we were able to use focus groups of
social housing providers to shape the
design and functionality in line with
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their needs too. During one of these
focus groups, it was observed that the
new controls on the boiler fascia were
no more complicated for an end-user
to adjust than their television volume
control. This comparison was then
used as a benchmark whenever we
tested the controls with other groups
of installers or end-users.

Greenstar on trial

It is also our common practise to trial
each new boiler through at least two
(and quite often more) full winters. In
the case of the Greenstar i, hundreds
of the boilers were fitted in properties
around the UK as we needed a
strong volume of the products
installed in order to thoroughly test
the new design. At Worcester we
employ a dedicated team, tasked
with overseeing field trials, a large

number of which take place in our
employees’ properties. We have over
2,000 employees, many of whom are
located all over the country and at any
given time, we can have approximately
500 field trials of each product taking
place. With this in mind, the team that
oversees this area of our business is
constantly monitoring performance
and upgrading the product to improve
its performance.

All-in-all, each of these processes
feeds into our unigue ‘Time to
Market’ procedure, which ensures the
respective research, development,
and testing processes take place as
efficiently as possible, without leaving
any stone unturned.

For more information on our Greenstar
i, visit worcester-bosch.co.uk/i
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